SANTEE SCHOOL DISTRICT
SPECIAL MEETING
OF THE BOARD OF EDUCATION

October 16, 2018
MINUTES

Charles Skidmore
Administration Center
9625 Cuyamaca Street
Santee, California

A OPENING PROCEDURES
l. Call to Order and Welcome
Vice President Fox called the meeting to order at 6:00 p.m.
Members present:
Ken Fox, Vice President
Dustin Burns, Clerk
Barbara Ryan, Member
Elana Levens-Craig, President
Administration present:
Dr. Kristin Baranski, Superintendent and Secretary to the Board

B. PUBLIC COMMUNICATION
During this time, citizens are invited to address the Board of Education about any item on this
special meeting agenda. There was no public communication.

C. MEETING WITH THE PRINCIPALS
The Board of Education met with the Principals to discuss the District's organizational goals; and
how they are addressing these two goals at their sites.
e Raise mastery of reading and writing grade level literacy standards with annual,
incremental growth of at least five percentage points resulting in 90% mastery by June
2023.
e Raise percentage of students feeling safe or very safe at school with annual, incremental
growth of at least seven percentage points resulting in 100% of students feeling safe by
June 2023.

D. ADJOURNMENT
er 16, 2018 special meeting was adjourned.

Clerk \_' — Dr. Kfisfin Baranski, Secretary



